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CONTRACT NO. LOG MSSP 2025-05-030-MDC

SUPPLY OF LABOR AND MATERIALS FOR THE ESTABLISHMENT,
MAINTENANCE AND PROTECTION FOR 20 HECTARES
AGROFORESTRY PRQJECT IN PANTABANGAN
CARRANGLAN WATERSHED AREA

PR NO. HO-PWA25-002 /| SVF241122-DM00544 {SVP4)

KNOW ALL MEN BY THESE PRESENTS:

This Contract made and entered into in Quezon Gity, Philippines, by and
petween:

The NATIONAL POWER CORPORATION, a govermment-owned
and controlled corporation duly organized and existing under and by
vitue of Republic Act No. 8395, as amended, with its prncipal office
address at Gabrigl Y. ltchon Building, Senatar Miriam P. Defensor-
santiago Avenue (formery Bl Road) comer Quezon Avenue, Diliman,
Quezon City, Philippines, represented herein by its Senior Vice President
and Chief Operating Gfficer, ATTY. MELCHOR P. RIDULME, who is duly
authorized to rapresent it in this transaction, hereinafier referred io as
NPC;

-and -

CAPALONGA MANGROVE DEVELOPMENT ASSOCIATION,
INC., a corporation duly organized and existing under and by virtue of the
l[aws of the Republic of the Philippines, with office address st Barangay
Camagsaan, Capalonga, Camarines Norte, Philippines, herein
represented by its President, MR. RAMIL R. RAVIZ, who is duly
autharized to reprasent it in this transaction, hereinafter referred to as
CONTRACTOR.

WITNESSETH: That -

WHEREAS, an 28 February 2025, NPC posted the Request for Quotation for
the Alternative Mode of Procurement — 4™ Negotiated Procurement (Small Value
Procurement) of the Supply of Labeor and Materials for the Establishment,
Maintenance and FProtection for 20 Hectares Agroforestry PI“OJEEt in Pantabangan
Carranglan Watershed Ares; :

WHEREAS, out of five (5) prospective bidders who were invited to
participate in the Negotiated Procurement, only one (1) prospeciive bidder
submifted & price proposal during the bid opening conducted on 06 March 2025;

WHEREAS, CONTRACTOR's bid offer was considersd as the single
calculaied and responsive quotation;

WHEREAS, NPC accepted the said bid of the CONTRACTOR:

Coniract bebwean NPC and Capalonga Mangrove Development Association, Inc.
supphy of Labor and Malerials for the Establishment, Maintenanse and FProtection
for 20 Hactaras Agroforastny Profect in Pantakbangan Carranglan Watershed Area
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SIGNED IN THE PRESENCE OF:

EMAANUELZANMIMALI i ggmﬁ

NATIONAL POWER CORPORATIGN

CAPALONGA MANGROVE DEVELOPMENT

ASSOCIATION, INC.

BY:

(CONTRACTOR)

i

BY:

4!”42‘”2
President

{NZ _
P. RIDULME

ATTY. MELC

(CONTRAGTOR)

7

Senigr Vice President & COO

OIC-GS5DM, BRMS

{

(NPT}

NOW, THEREFORE, in view of the foregoing premises and for and in
consideration of the mutual covenants and stipulations hereinafter provided, the
parties hereto have agreed as follows: :

ARTICLE |
DOCUMENTS COMPRISING THE CONTRACT

The following documents are hereby incorporated and made part of this
Contract as though fully written out and set forth herein insofar as they are nof
incongistent with the terms hereof;

1. Terms of Reference for the Supply of Labor and Materals for the
Establishment, Maintenance and Protection for 20 Hectares Agroforestry
Froject in Pantabangan Carranglan Waiershed Area under PR No. HOA
PWA25-002 / SVP241122-DM00544 (SVP4); |
Notice of Award dated 13 May 2025;

Result of Bid Opening and Post Qualification Report dated 31 March
2023,

CONTRACTOR's bid proposal dated 04 March 2025;

Motice to Proceed; and

The Performance Security to be filed by CONTRACTOR in accordance
with this Contract. :

L b

Sl

The documents mentioned above shall collectively be referred to as "Contract
Documents” :

In the event that there is any discrepancyfinconsistency betwesn the
provisions of the Contract and the Contract Documents mentioned above, the latter
shall govern. Should there be any inconsistency/discrepancy, among the Contract
Bocuments, the document with the latest date shall prevail.

ARTICLE I
SCOPE OF WORK

The works and services to be performed by the CONTRACTOR for this
undertaking shall essantially consist of, but not [imited to the following:

Ferimeter Surveying and Mapping
Monumenting/Marking of Carners

Biocking of the Project Site

Froduction andfor Frocurement of Seedlings
Flantation Establishment and Cperation
Flantation Maintenance

&1 Ring Weeding/Cultivation and Fertilizer Application
6.2 Replanting and Fertilizer Application

7. Plantation Protection

7.1 Firaling Construction

7.2 Firgline Maintenance

7.3 Pest and Disease Detection and Control
7.4 Patrol Works

B

Contraci between NPC and Capalonga Mangrove Development Association, Inc.
Supply of Labor and Matenals for the Establishment, Maintanance and Protaction
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PERIMETER SURVEYING AND MAPPING OF AREAS TO BE PLANTED

1. Boundary shall be delingated using GPS instrument.
2. Map scale of the perimeter survey shall be as follows:
2.1 13,000 for areas10 hectares and balow
2.2 15,000 for areas more than 10 hectares up to 30 hectares
2.3 1:7,500 for areas more than 30 hectares up to 50 hectares
2.4 110,000 far areas mare than 50 hectares '
3. Map should be drawnfplatted on an A3-size paper and submitted with shapefi Ie
ta reflect the following:
3.1 Contour
3.2 Blocking
3.3 MNon-Plantable area
3.4 Planting Layout {bazeline, strips)
3.5 Off set area (if any) :

4. Technical description and remarks for every point shall be clearly indicated i
the map duly signed by a forester/geodetic enginear.

5. The target area (in hectare) for reforastation should be based on the approved
cantract/UC-EC Plan. Non-plantable areas such as rocky poriions, vegetated
area, rivers, road networks, steep ridges/ravines, water logged areas, among
others shall not be included in the farget area that will be planted. In such
cases, the contractor shall prmride for the additional areas preferably adjacent

(CONTRACTOR)

CAPALONGA MANGROVE DEVELQPMENT
ASSCCIATION, ING. '
BY: M {
| F@K&wz
F’ni ident

OF:
ARFC 1; %— v
(CONTRACTOR)

CORPORATICN

H io the prescribed project site in order to complete the required area fﬂr
= planting.
o .
E ﬁb MONUMENTING/MARKING OF CORNERS
W For contiguaus/non-contiguous area:
l-.
= _ PVC pipe {orange) with 10 cm (4-inch) diameter and height of 60 cm fillzd:
ﬂ EI with concrete and Smm RSB, 22 inches height with 2 inches diameter loap on top.
E E % armd 30 om exposed shall be installed on all comers of the project sites perimster.
W S, n Corner peints shall be identified using coordinates in UTM format to be engraved/

j E E atched on each PYVC pipe.

Wwmz

s

= g BLOCKING OF THE PROJECT SITE

o
1. Whale project site shall be divided into blocks.
For contiguous areg:

Block into 10-heciare arsas with a dimension of 200 X 500 meters with
the short and long ends foliowing the east-west and norih-south directions,
respectively.

% o For non-contiguous area;
38
[ a. Block into 5-hectare areas with a dimension of 200 X 250 metlers,
=
- o g L. Below % hectares, total gross area shall be computed and be treated
5 = B as a block. |
o
2 o &
] E f Confract bebtween NPT and Capalonga Mangrove Develocpment Association, [nc.
=X - 2 Supply of Labor and Materials for the Establishment, Maintenance and Proteclion
E E 5 for 20 Hectares Agroforestry Project in Pantabangan Carmanglan Watershed Areas
= = o Contract Mo. LOG MSSP 2025-05-030-MDGC
:ZE AFG-LOE-D0T.FO1
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¢. Each block shall be assigned & unigque block identification to establish
its identity,

Z. Blocking posts using PVC pipes (orange} with 5 om (2-inch) diameter and
height of 100cm filled with concrete and 50 cm exposed shall be installed on
all corners of the block. Coordinates of corner paints shall be in UTM farmay
to be engraved/etched on each PVC pipe. The coresponding assrgned
number for each black is marked on that side of the post. :

ident

{CONTRACTOR)

MIL|R
P

3. Bloeking activity using PWYC pipe posts in its prescribed dimensions shall be
done prior to planting,

ASSOCIATION, INC.

4, Detailed Procedure:

In arder to minimize the number of blacks to be established, blnckmg,
shall be dane as:

CAPALONGA MANGROVE DEVELOPMENT

a. The X-axis shall coincide (tangent) with the sovthernmost point/corner
of the project area while the Y-axis shall be tangent to the -
westernmost peintfecorner of the project area.

g
m
' o b. The paoint of origin (O) shall be determined by the intersection of the
N X E and Y axes, which comespond to the east-west and north- south
LL & directions, respectively.
Q ™ \g .
H = ¢. The width (X-axig) of each block will measure 200 meters per block
= i while the length (Y-axis) will be 500 meters.
m L
E N d. Assignment of block numbers shall be done following the Ieﬂ;-nght
(west-east} then bottorm-up (south-north} direction.
11}
= PROCUREMENT AND/OR PRODUCTION OF SEEDLINGS
=
o E 1. Seedlings shall be potted, healthy and free from pests and diseases.
LA

E g E 2. Seedlings shall have a minimum and a maximum height as shown in the
7 <= Project Profile.

o o2 3. Procurediproduced seedlings from other locations shall be delivered at the

=0 project site at least one (1) month before out planting fo acclimatize with the

%\% local site condition.
L 4, The species and guantity of seedlings required are included in Project
Profile.
PLANTATION ESTABLISHMENT AND OPERATION

~ 1. Site Preparation
E w a. Planting strips shall bs established approximating the contour and
< = 8 thoroughly brushed/cleared of weeds pricr to planting. Each strip must,

20O have a width of 1 meter
g 2 o3
E = . For Agroforestry, rlng weeding of approximately 50 cm radius arr::und
0 5 ; 5 the spat for planting shall be conducted.
E L

% E ¢. Regeneration must be left unhamed.
D z 3
1 E E Contract between NPC and Capalonga Mangrove Development Association, Inc.
=L - O Supply of Labor and Materials for the Establishrnent, Maintenance and Protection
% E P for 200 Hectares Agroforestry Project in Pantabangan Camranglan Watershed Avea
= = w Contract No_ LOG MESP 2025-05-030-MbC
L
= AFG-LOG-007_FO1
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2. Staking
a. Staking shall follow the prescribed spacing.

)

h. Stakes should be at least 1 meter in height so it can be easily Incated
during hole digging and planiing. :

AVIZ
iaent

i

{
Fr
L

c. Locally available matenals can be used as stakes.

CONTRACTOR

. Hole Digging

a. The hole size {dlameter} shall be 2 inches bigger than the patted
seedhng.

b. The hole depth shall be enough in such a way that the root collar of
the planted seedling is leve! with the graund. :

CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, ING ]

BY:

4. Seedling Transport |
a. Seadlings should be carefully transported to the planting site to avuic}i

damagefinjury.
/ﬁ‘ b. To aveoid damagefimjury during transport, use containers such as sacks,
g baskets (kaing}, wooden boxes, crates, etc.
.. — '
% n S c. Prior to seadling transport, seedlings may not be watered for fi Irmen
" % aitachment of roots to the soil.
£
< & 5. Planting
ﬂ: e
w | a. Planting shall start at the onset of the rainy season (usually after one or
o bwio heavy rains). :
i
= b. For potted seedlings, the plastic comtainers shall be carefully remaved tc:
- avoid breakage of the earihball.
£ -
g g o c. Removed plastic bags shall be placed on top of the stakes to serve as.
] =] E‘ location markers and shall be disposed properly by the contractor after
0 :f =5 inspection.
oo
g "‘,;_%1 Z d. Soil shall be filled into the spaces (putting the topsaoil first), then tamped
X O around firmly o prevent the seedling from tilting. :
o
T e. A plantation register must be mainiained on site. A copy of which must be:
submitted as a billing atiachment for accomplishments where planting
andfor replanting is required.
PLANTATION MAINTENANCE
Z
0 W 1. Ring Weeding/Spat Cultivation, Mulching and Feriilizer Application
- )
- =
E 5' S a. Ring weeding and spot cullivation shall be approx.
£ 2 50-cm in radius around the seedling. - :
o] - B
, ; = b. Apply mulch appmxlmately 50-cm radius around the seedling {if
i
% e applicabisa).
Q o &
o E E Contract between NPC and Capalonga Mangrove Development Association, e,
<L = Supply of Labor and Materials for the Establishment, Maintenance and Protection
E E 5 for 20 Hectares Agrofarestry Fropect in Pantabangan Carranglan Watershed Area
- = w Contract Ne. LOG MSSEP 2025-05-030-MDC
<L
= AFELOG00T.FO1
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c. Ring weeding and ferilizer application frequency shall follow the
prescribed schedule:

|_

=

L

=

o

O

o

m []

e - N Year Schedule

Q —_% = 1 2 passes (1 & 3 months after planting) for ring weeding
5 E E = and 1 pass for fedilizer application {1 month aﬂer
2 E P 2 planting}

% ot =l E 2 2 passes (quarter 3 & 4) for ring weeding and 1 pass Clﬂ
< E O %_, fertilizer application {quarter 3}

E A2 3 2 passes (quarter 3 & 4) for ring weeding and 1 pass c-fl
g < fertilizer application {gquarter 3)

O

EI 2.  Replanting and Ferilizer Application

E ; a. Determine the survival rate through the conduct of inventory on the

following schedules:

a.1 Abouf one month after planting; and

2 a.2 At the end of the rainy season during year 1;
. @‘ ‘g b. Gonduct replanting if survival rate is less than 80%.
. |_
S @%g ¢. Replanting shall be done only while/during rainy season in the area.
§ &E\ d. Apply inorganic fertilizer at the rate of 10 to 20 gm per seedling. .
w O 5
9 = e. Fertilizer shall be applied by mixing it thoroughly with the soil used to filt
> N up the holes or side dressed in drills at about 10 to- 15 om distance
around the base of the seedling. :
18]
T
- f. In steep areas, ferilizer shall be side dressed on the upper and left or
= _ right sides of the seedling.
3 2 -
E g E g. Most grassland seils are deficient in nitrogen and phosphorus; hence,
o < g . nitregen and phospherus ferilizers or compleis fertilizer shall ke applied.
T E
—
g B %_ h. Qrganic fertilizers such as compost, animal manure or green manure can
z 9 also be used.
<€ 2
O
= PLANTATION PROTECTION
FIRELINE CONSTRUCTION
a. The 10-meter wide firelne shall be free from cogon, grass & other
undesirable vegetation including its roots/rhizomes.
=
E w b. Firgling shali be constructed by clearing an area with a width of 10
& = g meters around the plantation.
- (3
1% D
& o g c. If there are trees either premium or lesser-known species (LKS) that will
oy o O obstruct thel0-meterwide fireline, these ifrees shall be profected and
@' o @ avoided to be cut.
=
E ol
E
1 = % Contract betwean NPC and Capalonga Mangrove Davelopment Association, Inc.
«L - o Supply of Labor and Materials for tha Establishment, Maintenance and Protaction
E t T far 20 Hectares Agroforestry Project in Fantabangan Camanglan Yvatershed Area
= ',E L3 Contract Mo, LOG MSTP 2025-05-020-MDC
<L
z AFG-LOG-007.F01
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FIRELINE MAINTENANCE

]

Zg N .
:_..-E = - The t0-meter wide firsline shall be maintained by regular clearing and
0o - removing all undesirable vegetation, including its rocts/rhizomes thai are highly
',,_T,: Eﬁ‘fqh-._.ﬂig_.: comhustinle especially during dry months, |t is essential that fireline is
E % §i maintained to avoid crossing of wildfire in the established plantation.

N

ﬂ = o PEST AND DISEASE DETECTION AND CONTROL

Regularly conducts inspection of seediings for signs/symptoms of pes
and diseases.

CAPALCONGA MANGROVE DEVELOPMENT

Inform the Watershed Area Team immediately of any possible signsf ..
symptoms or outbreak of diseases, '

Seedlings with evident attack of pests and presence of disease should
be removed and replaced with healthy and vigorous seedlings.

PATROL WORKS

Foot patralling should be conducted reguiarly after the establishment of
the plantation to prevent and control any form of destruction to the plantation
area, :

% o

{c_grﬁm&r:mm

SOURCE OF MANPOWERWORKFORCE

1. The Contractor's workforee in the conduct of these activities must comprise
at least ninety (20%) percent local community residents.

2. The Centractor shall deploy a Project Manager (PM) or Site Supervisor,
which is a graduate of Bachelor of Science in Forestry andfar related courses
or undergraduate but with experience in handling vegetative rehabilitation
projects (supported by documents/proof of experience). Said PM or Site
Supervisor shall supervise all aspects of the projects including monitoring of
project activities on a daily basis in coordination with WAT's Project-in-
Charge. :

SIGNED IN THE PRESENCE OF:
)

OS0OM, RME

NUEL A, UMALI
{NPC)

FHOTO DOCUMENTATION

1. At least two (Z) geo-faggedigeo-referanced picturesfphotographs shall be
taken before, during and after each activity for each of the blocks of the
project sitefarga and labeled accordingly.

ol
OC-

2. The picturefphotograph shall be taken in the same spot to clearly distinguish
the condition of area before the conduct of the activity, during the activity and
after the activity. '

ORPORATION

NATIONAL POWER
|
BY: /

Conlract bebween NPC and Capalonga Mangrove Development Association, lnc.
Supphly of Labor and Materials for the Establishment, Maintananca and Frotection
for 20 Hectares Agroforestry Project in Pantabangan Carranglan VWatershed Area
Contract Mo, LOG M35P 2025-05-030-M0C
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WORKPLAN/SCHEDULE

SCHEDULE

VIZ

ACTIVITY

YEAR 1 YEAR 2 YEAR I .

nt

CTOR}

FIRST PERIOD ol al alal al & Q
3| &1 £ 3

0
3
2

ol =)

1.Perimeter Surveying

2 Mapping of the refo site

(CONT
Presi
|
|

JMonumenfing of comers

_a_'J.-...E!I-nt:king of the area

SECOND PERIOL

1.FProduction andfor procurement of seaediings R red Ny

THIRD PERIOD !

BY:

CAPALONGA MANGROVE DEVELOPMENT
ASS0CIATION, INC *
Ml

1. Trail consiruction L

2 Site preparation N ;
3. Staking [

| 4 Hote digging

- e —_— 1

5 Seedling transport £

§.Flanting <5

- FOURTH PERIDD

1.1 2"cycleringweeding/spat culivation e

2. Trail maintenance

d.Feplanlng (if less lhan 90% surviverd )

4. Fertilizer applicaticn to planted and replanted

e

Jﬁ:‘-&
seedlings : @ o
5.Pest and disease deteciion and control | i

6. Patral works

—
=

1
-,

FIFTH PERIOD P | |
1. Trail maintenance 1

2.Firaline construction . ;

J.Firaeline maintenance

4. Past and disease detection and continol

SIGNED IN THE PRESENCE OF:

2.Patrobvorks

SIXTH PERICD

1.3 cycle ring weeding/spot cultivation

A.Traill mainienance

QIC-08DM, RMS
(NPC)

J.Feplanting of seedlings

1 :_.E-“-!-
7

EMMANUEL A. UMALI —ENMEEL E - g HEar
(CONTRACTOR)

g [

o

d_Ferilizer application

5. Pest and disease jjﬁtgct_i_ai:u"éﬁi:l- _c'.n}utml L T o
B.Patrol works e
SEVENTH FERIGD _ |
1.4 cycle Ang weeding/spot cultivation L Bl ]
= 2.Trail maintenance bf:
E L 3.Fireling maintenance g Ex
! = 8 4.Replanting of seedlings 5 m_}
o = E 5.Pest and disease datection and condrol =S
& g B.Patrol works | | F-‘T*
i
3 oL
h E «
o
_ I
= &
1 = E Contract belween NPC and Capalongs Mangrove Develapment Assaciation, Inc.
oL . 2 Supply of Labor and Matarials for the Establishmeant, Maintanance and Protaction
E ﬁ 5 for 20 Hectares Agroforestry Project in Pantabangan Carranglan Watershed Area
= '.E w Contract Mo, LOG M35F 2025-05-030-MDC
o
= AFG-LOG-007.FD1
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EIGHTH PERIOD |
1.Trail maintenance _ i ¥,
Z.Firgline maintenance ‘ ! pt e

| 3. Pest and disease detection & control i S
4 Patrol works : o A8 REes

VIZ

CTOR}

NINTH PERIOD ' ] ;
1.5" cycle ing weedingfspot cultivation :

it
i
5

-

g
= el S

o

[N

2.Trail maintenance i

Fre I

r 2!
= — 3.Replanting of seedlings l i
@ <L _4.Fertilizer application i o

5.FPest and diseasa detaction & conirol ' g

&.Patrol works : =
TENTH / FINAL PERIOD 5 :

1.6 cyele nng ﬁeeding.-‘spnl tultivation

2.Trail maintenance

3.Replanting of seedings

: 4 Fireline maintenance

| 5.Pest and disease deiection & confrok

CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, INC “
?

BY:

___,.-r'l _E.F'E'trl:l' works ;
¥ |
> @N@E PROJECT PROFILE
'-5 0
0l [ é l. Praoject: AGROFORESTRY
0 = II. Location
= i E Barangay: Conversion
m — Muricipality: Pantabangan
o Province; MNueva Ecija
T Ill. Area
= bize . 20 Hectares
= _ Distance from nearest water source : Rain Fed
o - - Distance from nearest Barangay Road:~ 5-10km :
E g = Type ' Modified Climate, usually start of
th <5 rairy season in the month of June
5 g E and end at the month of Movember
5 % = Tﬂpﬂgraph}’ : Mnderahtely steep to very steep
E &5 Soil type _' Mountain Clay
o Vegetative Cover; Grassland with some indigenous
= trees
Y. Implementation Strategy
Number of Required Potted Seedlings: 15,000 seedlings {20%
~ Maortality allowance included)
[*
= L
- 0
) 20
o =R
o B oy
1.4 o =
S o g
(4 ST
o o
E B
2
o L E Contract between NP and Capalonga Mangrove Development Association, Inc.
EI = = Supply of Labor and Matenals for the Establishment, Maintenance and Protection
= = [ar 20 Hectares Agroforestry Project in Paniabangan Camanglan Watershed Area
E E ﬁ Contract Mo, LOG MS5P 20235-05-030-MDC
g AFG-LOG-007.FO1
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CAPALONGA MANGROVE DEVELOPMENT
ASS0CIATION, INC
(CONTRACTOR}

5
au]

o

~ E'QONTEAETDH}

SIGNED IN THE PRESENCE OF:
EMHUEL A.UMALI
OIC-0500, RMS

RICORPORATION

ATTY. MELCHOR P. RI_DULME
Senior Yice President & GO0

O
o
-
o
=
=
|—
.
=

BY:

{NPC)

EREAKDOWN/DISTRIBUTION
SPECIES GUANTITY HEIGHT
1. Mango (Mangifera Indica) ' 5,000 111-2t
2. Mulberry (Morus Alba} : 5,000 11-2f
3. Cashew {Anacardium Oceidentals) ; 5,000 1ft-2ft
Total 15,000

Seedlings must be stocky, with woody tissue and pencil size at root collar.
Planiing Schame Spacing:  4m x 4m
V. Manpower Availability

Estimated number available workforce: 10

ARTICLE Il
PROJECT DURATION AND LOCATION J.

i

The contract duration shall be three (3} years reckoned from issuance of
MNotice to Praceed. j

The project site is located at Barangay Conversion, Pantabangan, Nuevai
Ecija.

ARTICLE IV
TOTAL CONTRACT PRICE

The Total Contract Price shall be in the amount of and not e:-:ceeding;
PHILIPPINE PESDS: SIX HUNDRED FIFTY FOUR THOUSAND NINE
HUNDRED FIFTY FOUR PESOS AND 44/100 {PHP 654,954 44), as reflected i
Annex A

All taxes, custom duiies, tariffs, exports, excise and all other taxes
assessed and charged by the taxing authority of the country of origin upon

production, manufacture or shipment of all materials, equipment and supplies to
be furnished under the Contract shall be borne by the CONTRACTOR.

In addition, all taxes, fees, insurance and cost of delivery to site shall be
harne by the CONTRACTOR.

The CONTRACTOR must comply with BIR Revenue Requiation No. 17-
2024 dated 17 September 2024. '

Contract between NPC and Capalonga Mangrove Development Association, Ine.
Supply of Labor and Materials for the Establishment, Maintenance and Proteciion
for 20 Hectares Agroforesiny Project in Pantabangan Camanglan Watershed Area
Contract No. LOG MSSP 2025-05-030-MDC
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i - j
x

MODE OF PAYMENT

Payment Mature

Mo

Basis/Indicatar

of Pa y Mt Data DualYoar " Total Cost

Fayment

YEAR 1

CTOR)

: Quarter 1 ' 1000
1 =  Perimeter surveying | : fless 10¢% retentian fed)
Progress | #  Mapping of the : : 9.00% :
Billicig Hehabilitation Site '
»  Blocking of the area
(in map;}

= Monumentitg,/

miarking of corners

{CONT
AMIL

: Cuarter 2 L0, 5
2 - =  Spedbed i {le= 10%: retention Feg)
Progress germination bed ! €an be waived by 8_00% :
Billing preparaton L004% geedlings
= howing of saeds prTcLresTent
>  [zathering and
preparation of soil
! = Polting of 5ol
rmedium
i »  Preparztion of pot-
i beds & [t
arrangernents
: = Trangplanting of
; seadtings
=  Maintenance of
seedlings (e.g.
waeding, wakgring, !
fertilizer and pestidde ;
applicatian) ;
Malntenance of
tran=planted
seedlings (e.g.
weading, watering,
fertilizer and pasticida
applicatian}
= Soedlings have
reached a minimurm
haight of 0,40 metar

CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, INC. '
F*rez rit

SIGNED IN THE PRESENCE OF:
Jﬁ*ﬁ%} B
MANUEL A, UMALI ) (B Lgren
{P}}NTH&GTDH}
L]

OIC-DEDM, EMS
(NP

————

3 I #  Trail construchon Cuarter 3 12.00%
Progress Strip Brushing (less 10% retention fieg)

Billing Staking 10.80%

Holg Deaging

Seedling transparty
! hauling :
: Flanting i
Minimum B0% saedling : '
Survival !

L A

T ¥

CORPORATION
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4 v = 19-3reyele ring Cuarter 4 8.00%
Brogress - weeding,spot fless LO%0 retention feg)
Biling cLlkivation 7.20%
© = Trail maintenance
i = Replantng of
. searlings
© = 1= and 2™ fertilizer
appllcation
o= Pest and disease
i detection &.
contral |
>  Patmol works
Minirmum 30%
seedling survival

W

Year 2

5 5 O s oyCle : Quarter 1 15.00% ;

Progress Arg  weading, ! (Less 10%: retention fa
Billing Spot I 12.50%

cLEtmeation and

mulehing

Fertlizer application

{17 pass)

Fireline maintenance

Trail maintenanca

Pest and disease

detection &

[ ool

: =  Patrol works

=  Minimum 80%%

seedling survival
=  Pest and diseaze _ Quarter 2

_ detection & control
i >  Patrol works

1

"I

‘I’

W

= g = 2™ eydde ring Cuarter 3 7.50% .
Progress weeding'spak {less 10% retenbon fee)
Billing Uifvation 8.75%

=  Replanting of
zeedlings

»  Fertilizer application
[2™ pass)

=  Trail maintenance

#= Pest and disease
deteciion & contrd

»  Patrol waorks

¥ Mipirum - 80%
seadling survival

i 7 - T oycle ring Quarter 4 7009
: Progress | weading/spot (Les 109 rekention foe)
Billing cultivation ’ B.73%
=  Trail mainkenance
: »  Pest and disease
: detection & :
| control !
=*=  Patrol works [
= Minimum S0%
sepdling survival

Year 3 h

& g = 1%EY goycle Quarier 1 15.00%

Prograss Fing  weading fLess 10% retentdon fees)
Bitling spot 13.50%

cuitivation and

miuhching

Ferhilizer applicabon

{1% pass)

Trafl maintenance

»  Pest and disease

detection &
L. contrd

l,||'

¥
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=  Pakrol works

i = Ml 30%
: goedling surival

[
=
L
=
o
O
i
= =  Pest and disease Quarter 2
1Ll o
h = E detection &
W = o el I canirol
:1’5 o E o | = Patrol warks .
S = 9 g | = 2 oyde ring Quarter 3 7500
L e B Pragress weeding/spot fLess 108 retention fieg)
E g % = | Biling culivstion £.75%, :
= 003 gg_/ ¥  Replanting of
Q2™ | zeedlings
£ < i =  Fertilizer applization
= i (2™ pass)
& | = Trail maintenance
EI = Pest and disease
o N dekectian &
ol - ; control
[ o i = Patrol works
- Minimum  20%
goadlling survival
10 14 37 cycle ring Chiarter 4 7.50%
Progress weesadingspot §Less 0% retention feec)
Eilling cultivation &.T5%
o Trallmaintenance
= Pest and diszase
- oetection &
O control
. a | = = Patrgl works
E 2 = Minimum B0% !
- é seedling survivat :
L = T !
g ‘5\ 11 | Belesse = The plantstion is . Quarter 4 10.00% ;
L] 3 of | properly malntalned
o — Ratantion ard protected agalnst i
ﬁ forest fire :
o X »  Tne plantation has at
least S0B% surival
LL = Certificate of Final
i md Accepkance issued
T IR SV I
=
I =5 ARTICLE V
% .,-E- T PERFORMANCE SECURITY
2 e =
= o
w o = To guarantee the faithful performance of the CONTRACTOR's obligation
ol % % under this Coniract, the CONTRACTCOR shall post & perdformance securify which
= 5= shall remain valid and affective during the contract duraiion.
20
>§ = a. Cash, Manager's/Cashier's Check, Bank Draft‘Guaraniee issued
L by a Univarsal or Commercial Bank or Imevocable Letter of Credit
issued by a Universal or Commercial Bank. Provided however,
that it shall be confirmed or authenticated by a reputable local
Universal or Commercial Bank if issued by a Foreign Bank
equivalent to Five Percent (5% of the contract price.
2
Q w b. Surety Bond callable upon demand and penal in nature issued by
E E % a Surety or Insurance Company duly cerified by the Insurance
0 E 3 Commission as authorized to issue such security which shall be
o Y = = Thirty Percent (30%) of the total contract price,
il \. - E
(=8
: i L The Insurance Compary that will issue Performance Security must be
: : E r_% accredited by the Insurance Commission and acceptable to the NPC.
5 Gy
5 "'EJ % Contract between NPC and Capalonga Mangrove Development Associaton, Inc.
o o 2 Supply aof Labor and Materials for the Establishment, Maintenance and Protecfion
E t = for 20 Hectares Agroforesiny Project in Fantabangan Carranglan Watershad Area
= = ol Contract Mo. LOG MSSP 2025-05-030-MDC
o
= AFG-LOG-007 FO1
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CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATICN, INC. ’

BY:

(CONTRACTOR)

%% G

",

SIGNED IN THE PRESENCE OF:

>

NUEL A. UMALI
C-OS5DM, RMS
{NPC)

RFPORATICN
ol
ATTY. MELCHOR P. RIDULME A
Senior Vice President & SO0 ]

NATIONAL POWE

BY:

The performance security shall be valid for the duration of the contract an
shall remain valid and effective until after sixty (60) days from NPC's fin
acceptance of the item. The Parformance Bond shall also be answerable for an
damages or penalties or any expenses that NPC may suffer as a result of th
failure of the CONTRACTOR to perform its obligations under this Contract. The -
Performance Bond shall be entirely forfeited by NPC upon default of the
CONTRACTOR. ﬁ

In case of surety bond, any extension of the contract time granted to the
CONTRACTOR, shall be considered as given, and any modification of the Contract
shall be considered as authorized, as if with the expressed consent of the sursty:
provided that such extension or madifications falis within the effective period of the
said surely bond. However, in the event that such extension of the contract tim:
would be beyond the effective period of the surety bond first posted, it shall be th
sole obligation of the CONTRACTOR to post an acceptable Performance Security
within ten {10} calendar days after the contract time extension has been granted by
NPC.,

ARTICLE VI
LIGUIDATED DAMAGES

Should CONTRACTOR fails to satisfactorily deliver any or all of the Goods
andfor to perform the services within the period(s) specified in this Contract!
inclusive of duly granted time extensions if any, NPC shall, without prejudice to its |
other remedies under this Contract and under the applicable law, deduct from the
Contract Price, as liquidated damagss, the applicable rate of one tenth (1/10) of:
one {1} percent of the cost of unperformed portion for every day of delay until:
actual delivery or performance. Onee the amount of liquidated damages reaches
ten percent (10%) of the contract amount, NPT may rescind or terminate the
Contract without prejudice o other courses of action and remedies open to it :

ARTICLE VI
NON-ASSIGNMENT AND NO SUB-CONTRACTING

The CONTRACTOR shall not, without the written approval of NPC, assign,
transfer, pledge, sub-contract, or make any other disposition of interest in this
Contract. Any unapproved assignment, transfer, pledge, sub-contracting or any .
other disposition, shall be sufficient ground for NPC to terminate or cancel this
Contract motu proprio without need of judicial action. Should NPC give its written
approval, such consert shall not relieve the CONTRACTCOR of its responsibilities
under the Contract. The CONTRACTOR shall ensure that the terms and -
conditions of any sub-contractor shall comply and confarm with the terms and
conditions of this Contract. The CONTRACTOR shall be responsible for the
observance by the sub-contractor of the terms and conditions of this Contract.

If any portion of the project sub-contracted is not performed faithfully in
accordance with the contract, the sub-contractor shall be removed ar replaced
immediately upon the wntten request of NPC, provided, however, that any failure
of NFC .to make such request shall not refieve the CONTRACTOR. of its.
abligations under the contract. NPC shall not be responsible for the delays or
costs incurrad by the CONTRACTOR because of the disapproval or remaval of .
the sub-contractor, or because of the late submission of its approval.

Contract between NPC and Capalonga Mangrove Develepment Association, Ine.
Supply of Labor and Materials for the Establishment, Maintenance and Protection
for £0 Hectares Agroforestry Project in Pantabangan Camranglan Watarshed Area
Caontract Mo, LOG MSSP 2025-05-030-MDC
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ARTICLE VI
AGREEMENT MODIFICATION

No modification, alteration or waiver of any provision of this agreemen;t-
shall be hinding upon the Parties unless svidenced by a written amendment
signed by the Partigs,

(CONTRACTOR)
L;Mﬁﬂl

i

rgsident

ARTICLE IX
SUSPENSION OF WORK

ASS0CIATICN, INC.

NPC may suspend the work wholly or partly by written order for a certain
period of time, as it deems necessary due to force majeure or any fortuitous
events as defined in the contract. The CONTRACTOR shall take all reasonable
steps to minimize the costs allocable to the work covered by such order during
work stoppage.

CAPALCNGA MANGROVE DEVELOPMENT

Before the suspension order expires, the procunng entity concerned shal
either lift such arder or terminate the work covered by the same. If the suspension
order is lifted, or if the period of the order expires, the CONTRACTOR shall have| .
the right to resume wark. Appropriate adjusiments shall be made in the delive
or contract schedule, or confract price, or both, and the contract shall be_modified
accordingly. |

ARTICLE X |
PRE-TEEMINATION i

Notwithstanding any provision to the contrary, NPC has the right to
terminate, cancel andfor rescind this contract motu proprio, without need of
Judicial action, in case of breach thereof by the CONTRACTOR, by giving at least
ter (10 day wriften notice, which shall be final and binding on all parties. Upon
receipt of NP 's notice, the CONTRACTOR cannot remove, withdraw or pull-out
any squipment, machinery, tool, material and supply brought to the project site
without the written approval of NPC.

BY:
%ﬁm%;ﬁm
{CEMTRACTOR)

—

SIGNED IN THE PRESENCE OF:

Any misrepresentation made by the. CONTRACTOR in the submission of
documents, or suppression of material facts, which if known could have
disqualified the CONTRACTOR gives NPC the immediate right or recourse to
motu proprio, without reed of judicial action, rescind, abrogate or otherwise
terminate the Contract.

ANUEL A. UMALI
QIC-05DM, RMS
(MFC)

G

Vithin thirty (30) days after termination, cancellation ar rescission of this
Contract, the Parties shall seitle their respective accountabiiities as of the date of
termination, cancellation, or rescission, including the refund of any and all
advances made, plus legal interest from the date of receipt of the amount or
amount advanced. :

Contract hetween NPC and Capalonga Mangrove Bevelopment Association, Ine.
Supply aof Labor and Matenals for the Establishment, Maintenance and Protection
for 20 Hectarss Agrofurestry Project in Pantabangan Camanglan Watershed Area
Contract Mo, LOG M3SP 2025-05-0230-MDC

ATTY. MELCHOR P. RIDULME
mehior Vice President & GO0
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CAPALONGA MANGROVE DEVELOPMENT

BY:

OF:

SIGNED IN THE PRESENCE
- fc/dNTHAGTDH}

ANUEL A. UMALI
(NPC)

C-050M, RMS

R CORPORATION

FCh

ATTY. MELCHOR P. RIDULNE
Senior Vice President & COO
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o
[
o
=

BY:

ARTICLE Xl
WARRANTY CLAUSE

CONTRACTOR hereby warrants that it or its representative has not
offered or paid, directly or indirectly, any government officer and NPC official ar
employee arny consideration or commission for the Contract nor has it or its
representative exerted or utilized any corrupt or unlawful influence to secure or
solict this Contract for any considerafion or commission; that the CONTRACTOR
will not subcontract any portion or portions of the scope of work of the Contract
awarded to it to any official or employee of the NPC and to the relatives within the
3" degree of cansanguinity or affinity of NPC's officials who are directly andy
indirectly involved in Contract awards or projest execution; and that if any
commission is being paid to a private person; it shall disclose the name of said
person and the amount being paid; and that any viglation of this Warranty shall
constitute sufficient ground for the rescission or cancellation of this Contract: or
the reduction from the Contract Price of the consideration or commission paid
without prejudice to the filing of any action for the viclation of RA No. 3019 ag
amended {otherwise known as the Anti-Graft and Corrupt Practices Act) andfor
other applicable laws against the CONTRACTOR andfor its representative and/or|
the erring NPC official{s) and employes(s).

ARTICLE XlI
JOINT AND SEVERAL LIAEBILITY

The liability of the CONTRACTOR andfor any and all of the entities:
representing i in any manner under this Contract or redating therelo is joint and:
several, and far this reason NPC rmay proceed against any or all of them, :

~ ARTICLE XIIl
VALIDITY CL AUSE

If any term or condition of this Contract is held invalid or contrary to Iaw,i
the validity of the other terms and conditions hereof shall not be affected thersby, |

ARTICLE XIV
EFFECTIVITY

This Contract shall become effective upon receipt of the Notice {o
Praceed,

ARTICLE XV
VENUE OF ACTION

The parties hereto agree that the venue of action for any cause or causes.
of action which may arise in connection with this Contract, after failure to settle the
same amicably, shall be exclusively in the proper courts of Guezon Ciiy. '

Conlract between NPC and Capalonga Mangrove Development Association, Inc.
Supply of Labar and Materials for the Eslablishment. Maintenance and Protection
for 20 Hectaras Agroforesiry Project in Pantabangan Camranglan Watershed Area
Contract Mo. LOG MESP 2025-05-030-MDC
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i
IN WITNESS WHEREQF, the paries hereto have signed this Contract thls
Pty dayof _ Jww 2025 at Quezon City, Philippines.

NATIONAL POWER CORPORATION CAPALONGA MANGROVE
(NPEY DEVELOPMENT ASSOCIATION, INEC.
(CONTRACTOR,)
BY: BY:
ATTY. MELCHOR P. RIDULME M . RAVIZ
SVP & COO F‘rqg dent

SIGNED IN THE PRESENCE OF;

S I o 1%%9

/EMMANUEL A. UMALI = (CONTRACTOR}
OIC-05DM, BRMS
(NPCY
' hu. J‘E{ﬁ;‘!?‘F ; F'“E'S::
FUNDS AVAILABLE S Yoy e
o f‘ffﬂ' . —_ ;
v <pA e f; R
LORLINA E. BOMEDIANDO L T WG STRE T
Sr. Depsriment Manager, Finance fﬁﬂ.gg__f_ L
‘Ew "*f;‘%&f“""“""ﬂ::‘.....: .:
LB . -.l:--.r'i.:f.:
w_ﬁl FIED FJ"JDS A'U’Ai.,ﬁﬁit:.
. N —
T g
Faetant L YT+ M ]

Contract between MPC and Capalonga Mangrove Developmeant Association, Inc.
Supply of Labor and Malerials for tha Establishment, Maintenanee and Protection
for 20 Hectares Agroforestry Project in Pantabangan Carranglan Watershed Area
Conlract Mo, LOG MESP 2025-05-030-MDC

AFG-LOG-007. FOd
Rew. Ma. D
Sheet 17 of 19




REPUBLIC OF THE PHILIPPINES)
QUEZON CITY }5.8.

ACKNOWLEDGEMENT

EEFDj’ﬁ“ﬂF 8 DRy Public for and in Quezon City, Philippines, this
day o , 2025, personally appeared ATTY. MELCHOR P, RIDLILME

SVP & COO, MATIDNAL POWER CORPORATION, with Document |dEI’1tIfIEE_tIDﬂ
in the form of Company 1D No. APW1300003, known to me and to me known to
be the same person who executad the foregoing instrument consisting of nineteen
(19} pages, including the pages wherein the acknowledgements are written. all
pages signed by both parties and their instrumental witnesses and he
acknowledged before me that the same is his free and valuntary act and deed and
that of the Company he represents,

WITNESS MY HAND AND NOTARIAL SEAL, at the place and on the date first
abave written.

Notary Public
Until December 31, 2025
IBP Lifetime Mo

FTR Mo
Doc. No. _atph ‘?
Page No. _¥: ATTY. ﬁgi uﬁi:é
BookNo._d__; o, NP-338 (20242025,
Series of 2025, aummwmmaiww

1BP No. ﬁmms EIT.I'lJﬁl’Eﬁ O 3
FFRHU.WD GHCARS; mﬁ aéi“
MCLE No., VIIH034714; 10F524: Queeatn Ty
dih Floor Gabwiet Y. fchon Building Senalor sitar
P. Deforsor-Santiaga Avenis {formetly BIF Hog
Comar Cuezon fvsnus, Dilman Quezsn Cit

Contract between NFC and Capalonga Mangrove Development Association, Ine.
Supply of Labor and Materials for the Establishment, Maintenance and Protection
for 20 Hectares Agroforestry Project in Pantabangan Carranglan YWatershed Area
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REPUBLIC OF THE PHILIPPINES)
QUEZON CITY ) 5.8

ACKNOWLEDGEMENT

.&ugﬂezﬂa

BEFORE ME, a Notary Public for and in Quezon City, Philippines, this '
day of , 2025, personally appeared MR. RAMIL R, RAVIZ, President,
CAPALONGA MAHGRDUE DEVELOPMENT ASSOCIATION, INC., with
[dentification Document in the form of DENEL \juskE . Issued by

1 at BB, Al aedteE  on el & ani . known to me and to
me known to be the same person who executed the foregoing instrument
consisting of nineteen (19) pages, including the pages wherein the
acknowledgements are written, all pages signed by both parties and their
instrumental withesses and he acknowledged before me that the same is his free
and voluntary act and deed and that of the Companry he represents.

WITNESS MY HAND AND NOTARIAL SEAL, at the place and on the date first
above written.

Notary Public
Uniil December 31, 2025
|BF Lifetime MNo.:

PTR No -
Doc. No.: ATTY. MA. CHERIE Ji5cm G, LABANGCG
PE‘IQE Nﬂ. . H ! Qil.hﬂ'lﬂii Cﬂ'}'
Book No.: | vaud I.i!nt:'! Decembaer 31, 2035
Series of 2025, FTR Mo, 6855733 03,/05/2025
18P Mo, 375750
Rok Mo, SH137

MELE Compliance flo. VI-3004523
Valid Wt v 12, 2025
Agr. Matter No. 662, 135 {ZG25-2026)

Cantract between NPC and Capalonga Mangrave Development Assaciation, Inc.
Supply of Labor and Materfals for the Establishment, Maintenance and Prateciion
for 20 Hectaras Agroforestry Project in Pantabangan Camanglan Watarshed Area
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